
Founded in 2019, the client, Primary Talent Partners (PTP), is 
a fast-growing strategic staffing firm that has already 
surpassed a $20 million run rate in less than four years. Its 
mission is to be the primary source for talent for enterprise 
clients and their managed services providers (MSP). As part 
of its mission, PTP has the vision to grow the number of 
Black STEM candidates in the workforce and provide them 
with the best job opportunities in the market.
 
Realizing a critical need for understanding and utilizing 
actionable insights around workforce demographics at an 
aggregate level and broken down by segments of the 
workforce – including the contingent workforce – PTP turned 
to ProcureWise, a Ceipal VMS platform, for their 
patent-pending, AI-powered DEI Platform.  

Background 

is critical to their success.

AI-Powered Total Talent Platform

"The business imperative for advancing work-
force diversity, equity, and inclusion provides a 
compelling use case for the ProcureWise DEI 
Platform for both clients and their staffing and 
managed services providers. ." 
James Lucier
Executive Vice President, ProcureWise

ProcureWise, a VMS by Ceipal, provided an AI-powered DEI 
Platform to one of the workforce solution industry’s 

fastest-growing strategic staffing firms to drive immediate 
measurable business results. 
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In 2020, Staffing Industry Analysts (SIA), the global advisor on 
staffing and workforce solutions, published "The Future of 
Diversity, Equity & Inclusion in the Contingent Workforce." 
Among the findings of a survey of more than 1,000 
contingent workforce leaders, “63% of leaders (expected) 
contingent (workforce) D&I to become a higher priority due 
to social upheaval.”

From the most recent update to the report, SIA 
acknowledges, “While contingent DEI has not become a 
higher priority for most organizations in 2022, it remains a 
priority for close to 80% of companies.” With the interest 
level and expectations so high two years later, there is 
obviously a firm foundation on which to build contingent 
workforce diversity initiatives.

Complex Problem

DEI Challenges Facing 
Companies

Contingent DEI...remains a priority 
for close to 80% of companies.

So, why is it so hard to put diversity into action in the 
contingent workforce? Well, to solve a problem, you first 
need to be able to clearly understand it. And that is where 
contingent workforce DEI becomes complex, as contingent 
workers are generally on assignment from staffing firms and 
other service providers. Because of this, companies with 
large contingent workforces, such as the Fortune 500®, lack 
insights into those workers in the way they already have for 
their employees. 

In the 2022 update, SIA found that “access to diversity data 
and lack of industry standards around DEI data were cited as 
the biggest obstacles in the path to bringing DEI efforts 
forward.” In the original report, SIA noted this lack of data 
was largely attributed to the failure of staffing partners to 
supply data and the lack of availability of data directly from 
contingent workers.

SIA further cited that among companies that lagged, 57% 
cited lack of information from staffing partners regarding 
candidate diversity, 42% believe that their organization 
mistakenly focuses only on supplier ownership diversity 
rather than talent pool diversity, and 38% find limited 
agreement from their contingent workforce to provide "opt 
in" data necessary to measure program results. 

57%
Lack information from staffing partners 
regarding candidate diversity

42%
Believe focus is only on supplier 
ownership diversity, not talent pool 
diversity

38%
Missing "opt in" data necessary to 
measure program results

- "The Future of Diversity, Equity & 
Inclusion in the Contingent
Workforce", SIA 2020
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ProcureWise built its AI-powered DEI Platform to solve this complex problem. It eliminates the need to rely on 
voluntary self-identification from workers or voluntary self-reporting by staffing suppliers. This advanced technolo-
gy provides a simple, non-intrusive way to accurately assess any workforce for gender and ethnicity, requiring only 
a list of worker names and locations. This data is used to create a plan to address diversity gaps, which is then 
implemented to achieve greater workforce diversity, as depicted below. 
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ProcureWise’s advanced DEI technology uses sociolinguistics to extract semantics to assess workforce
demographics at an aggregate level. PTP’s verified CW diversity metrics appear below.
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Within a few weeks of formally establishing the partnership, PTP 
acquired a global technology conglomerate as a new client, 
largely due to its demonstrated commitment and ability to 
advance contingent workforce diversity — specifically with Black 
and female STEM talent.

Combining results of the ProcureWise DEI Assessment with 
information from program scorecards provided by Primary 
Talent Partners, the research demonstrated the significant 
impact PTP can make for any client, MSP, and CW program. The 
PTP model proves that talent plus diversity equals performance.

ProcureWise found that PTP placed three times the national 
average of Black STEM talent and two times the national 
average of female STEM talent, provided 100% candidate quality 
and 100% worker quality, and achieved top 5% overall 
performance, as verified through 2022 quarterly scorecards 
with more than ten programs with three managed service 
providers.

PTP plans to showcase its partnership with ProcureWise 
through its sponsorship of the Contingent Workforce Strategies 
Summit by Staffing Industry Analysts, the workforce solution 
industry’s largest annual event. As previously noted, 80% of 
companies surveyed by SIA still consider contingent workforce 
DEI a high priority.

Using the ProcureWise DEI Platform, PTP will be able to help 
companies accurately assess their complete contingent 
workforce demographics in real-time, develop a comprehensive 
plan to address their DEI gaps, and implement a comprehensive 
solution to advance DEI in their contingent workforce.

Business Outcomes

“The ProcureWise DEI Platform solved our critical need to understand and utilize 
actionable insights for both our firm and our clients. We’re looking forward to 

leveraging other capabilities of the ProcureWise and Ceipal platform to help our 
clients build more diverse, equitable, and inclusive workforces.” 

Chad Douglas, Founder & Executive Partner, Primary Talent Partners 

Business Impact

3X
Placement of Black
STEM talent compared
to national average

100%
Candidate Quality

Worker Quality

2X
Placement of female
STEM talent compared
to national average

ProcureWise.com

100%

Overall Performance
TOP 5%

*Supplier Performance verified by ProcureWise through 
review and analysis of ten program scorecards provided by 
Primary Talent Partners across industries, clients, and MSPs.


